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-LETTER ON LEADERSHIP #26 —

Nice and Kind

My son, Axel’s former school had a “Kindness Initiative.” His teachers continuously
reinforced the importance of treating classmates and teammates with kindness. If someone
falls, help them up. If someone is crying, ask what is wrong. If someone is sitting on the
“Kindness Bench” (a bench on the playground where if a child is lonely, they go and sit),
someone else takes it upon themselves to sit with them. Say hello. Hold the door open.
Say please and thank you. Smile.

The Kindness Initiative is a basic reinforcement of The Golden Rule: treat others the same
way that you wish to be treated. And who doesn’t agree with The Golden Rule? It
reinforces one of the many things that my wife and | strive to teach our children at home.
The only difference is that The Program considers the above-stated examples as Random
Acts of Niceness. Not Kindness.


https://theprogram.org/letters-on-leadership/
https://theprogram.org/letters-on-leadership/
https://theprogram.org/letters-on-leadership/

We all want to be well-liked. It is a human condition. We have evolved to be such. You
did NOT want to be kicked out of the cave for being a jerk. You couldn’t survive solo. We
all want to be good friends. Good friends are nice to each other. Good friends tell each
other what they want to hear. Great teammates, though, are kind for each other. Great
teammates tell each other what they need to hear. They know that by doing so, by holding
each other accountable, great teammates help make each other the best versions of
themselves. Holding a teammate accountable may interfere with being well-liked and
most certainly will not be popular. Someone may take being held accountable personally
and become emotional. Great teammates have that conversation, nonetheless. By doing so,
they are saying that their friend, classmate, teammate, partner, co-worker, husband, wife
or child improving is more important than any feeling of discomfort that they themselves
might feel during that challenging, uncomfortable conversation. Kindness requires
sacrifice.

Nice is a form of laziness. Kindness is an act of love. Show me a team that holds each
other accountable, | will show you a team that loves, or at the very least, cares deeply,
about each other. Show me a team that doesn’t hold each other accountable, and | will
show you a team that simply yells, “one, two, three, FAMILY” at the end of practice.
Accountability is not about calling someone “out.” Accountability is about calling a
teammate “up!” Thankfully, we don’t need to choose to be nice OR kind. Commit to being
Nice AND Kind. Commit to being great friends to each other AND great teammates for
each other, on all the teams that we are privileged to be part. The best teammates and best
leaders do.

ATTACK!

Eric Kapitulik
Founder and CEO

"Letters on Leadership" are published periodically by The Program, a leadership development and
team-building company that works with the nation's leading corporations as well as professional and
collegiate athletic teams. To sign up to receive them, please visit https://theprogram.org/letters-on-
leadership/#signup.

For information on developing better leaders and more cohesive teams at your organization, visit
https://theprogram.org/.
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THE PROGRAM BOOK

THE PROGRAM, CEO, Eric Kapitulik,
and Lead Instructor, Jake MacDonald,
share great wisdom and insight on
building world class teams in the
co-authored book, The Program, Lessons
from Elite Military Units for Creating
and Sustaining High Performance
Leaders and Teams.

#HEPROGRAMPODCAST

PODCAST

Dive deeper into your knowledge of
leadership by following
#THEPROGRAMPODCAST.
Listen to great insights from corporate
leaders, coaches, authors and our
Program teammates by subscribing and
listening to our podcast.

Follow by clicking the buttons below.

PURCHASE (7))
BOOK HERE

o>
=k}
g3
o

Listen on

STS Spotify

KEYNOTE
SPEAKING
A A

EXPERIENTIAL
TRAINING
A A

A

CLASSROOM
INSTRUCTION
A A

VIRTUAL
TRAINING
A A

GREAT TEAMMATES. GREAT LEADERS. WORLD-CLASS TEAMS.

f in

=

The Program, LLC, 48 Quinebaug Road, North Grosvenordale, CT 06255, USA, (781) 281-0751



https://cmjv804.na1.hubspotlinks.com/Ctc/T9+113/cMjV804/VVTPHL7W51kXW8w2CX72cyjK3W6y9Q694P-TYmN1TFhv53q905V1-WJV7CgDCXW1NrGkt1_WwJ8N5w2tJCX_jf-W9jznRr63fWh1VQKcgL3qpnXCW5j6cJ84SQkbvW2c4-Rn7nQS-NW8N2Yrd8pkVJPW6dCPNj5fHmZnW1ntC6y6f6DT1W1K1mQd2YJJV-W7R9JMy1D7P6qW5svW-v61M0q7W788f9N5l0n13W4wwF169hl95KW3FNQSQ4lvhtZW1-X-Jn4LBplgW8xn_g865bgr3W4Dnx9Y5CM9RSW5hv22B1F-tC1W1WJXGF4XWrrBW9h5HTw434LNSW74KY_N11Rp9LW43LPq29gWH2fW3D2ktr52_DLW34tn1
https://cmjv804.na1.hubspotlinks.com/Ctc/T9+113/cMjV804/VVTPHL7W51kXW8w2CX72cyjK3W6y9Q694P-TYmN1TFhv53q905V1-WJV7CgDCXW1NrGkt1_WwJ8N5w2tJCX_jf-W9jznRr63fWh1VQKcgL3qpnXCW5j6cJ84SQkbvW2c4-Rn7nQS-NW8N2Yrd8pkVJPW6dCPNj5fHmZnW1ntC6y6f6DT1W1K1mQd2YJJV-W7R9JMy1D7P6qW5svW-v61M0q7W788f9N5l0n13W4wwF169hl95KW3FNQSQ4lvhtZW1-X-Jn4LBplgW8xn_g865bgr3W4Dnx9Y5CM9RSW5hv22B1F-tC1W1WJXGF4XWrrBW9h5HTw434LNSW74KY_N11Rp9LW43LPq29gWH2fW3D2ktr52_DLW34tn1
https://hs-6347762.s.hubspotemail.net/hs/manage-preferences/unsubscribe-all-test?d=VnfmDs6K4wzYV-7Mq_49M8XwW3F5t4w2m9qrQW45TRgG49HS0PN43Wg242dMh0VNwbJ57z4NC5N6vvr3mCMf3VW7NjdL668rT4GW6CVXlN1MSMWMW7jDJDW38PFLkW33Nnjg5PqbHXW23Dkxf249hG90&v=3&utm_campaign=Letter%20on%20Leadership%20Ongoing&utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz-_BwL2EiXfhFSA6hIT9lN1oYH1kJ_0qpsDY_eZ7bE7ANwc1iyRGwOFEC5N0z5hgKgz_RoUCCAGv7quH25cWnFDPShuRjIJcrKxXKIaVKyWAvuiiVhQ&_hsmi=2
https://hs-6347762.s.hubspotemail.net/hs/manage-preferences/unsubscribe-test?languagePreference=en&d=VnfmDs6K4wzYV-7Mq_49M8XwW3F5t4w2m9qrQW45TRgG49HS0PN43Wg242dMh0VNwbJ57z4NC5N6vvr3mCMf3VW7NjdL668rT4GW6CVXlN1MSMWMW7jDJDW38PFLkW33Nnjg5PqbHXW23Dkxf249hG90&v=3&utm_campaign=Letter%20on%20Leadership%20Ongoing&utm_source=hs_email&utm_medium=email&utm_content=2&_hsenc=p2ANqtz-_BwL2EiXfhFSA6hIT9lN1oYH1kJ_0qpsDY_eZ7bE7ANwc1iyRGwOFEC5N0z5hgKgz_RoUCCAGv7quH25cWnFDPShuRjIJcrKxXKIaVKyWAvuiiVhQ&_hsmi=2
https://theprogram.org/our-podcast/
https://cmjv804.na1.hubspotlinks.com/Ctc/T9+113/cMjV804/VVTPHL7W51kXW8w2CX72cyjK3W6y9Q694P-TYmN1TFhv_3q90_V1-WJV7CgJSFW1nrRsc7v3clLW1pQR8p9b3lc6W5frklk6FvSrNW2KQKdQ8jsvBkW3S85rQ3sw-4cW2SxvfN4_mG6LN4Ln2gQQfK26VswGLX22Hy90W6b4sNR8z0FpFVs_VNW4V2cYMW3XCVLF2Lsx4JW2rm8ck4F2CkFW121Zgk5BrRyXN96Hp87Qc_grW1dT91f488pZNW7YDDGW8t7RzCN2n9W50BdwCbW3dbMf64Vhb1rVgwN8H99Csj3W7Kwjt34z9G5tW21dRzw2jl395W83gVbz3dGSQSW4TX4YH6Sbd-zW6N7ZgC34Rb_CW1vJ82-8fm78XW4JgKDS79FLXvW8_3qP3888pYZW44tMjW78nSMQW79KVNF1Rl2NjW3P5NBG71BtNR3c5T1
https://cmjv804.na1.hubspotlinks.com/Ctc/T9+113/cMjV804/VVTPHL7W51kXW8w2CX72cyjK3W6y9Q694P-TYmN1TFhvJ3q90JV1-WJV7CgK9CW8SH4D97m08dDW5P8Hx89bLW15W10zPTS3rt2lzW2M69dn7SJMKHW8RBcc25836PmN6lJb4Rwrkv7VxLx5R8GzDzqW7F_jRZ3RRgZ7W8XC4Vk5Ll9YpW7PMbZh6BgvbqW6K1J4l5PwCV5W6kfdXf7JYpYWW2rRG-68By739W4jr-Cs2QRG2QW8f0fmP3p07G6W8mvPVy1pN7h9W4VJ0TV8MNwdrW7PMjpl18zPlzW6Gpy0c3_VTj-W32-f9q1RnRXXMZXzknYw7H4W3Cn8S88L_XvvW94LJMY12T2ytW3S66Kb84s3C0W3LyDrC2LZNV2W6Yh-414gBrZqW4vmM0K7P7CypW4LjXBb8v-6303bXB1
https://cmjv804.na1.hubspotlinks.com/Ctc/T9+113/cMjV804/VWkgtQ7jY-HkVWNn-J2WR6RNW8SvcRS4RG1KPN3kz7Dw3q905V1-WJV7CgRJRW1mvbvP2gWW5NW1lx5zj5VC_C5MV8vCqPjSNdW3B4ffF2k3NR4W53swbj3QMNM1N5K59MBK8TBxVqmyNv7kW8KVW26J6Tt50VqGqW3v3CTC6jh96bW1Vtxzc6lY37tW4plYfk3SVcmMW155JjH20tZv5N7gD2W8ZQ_t7N6QVl7-BxkCHW91gMBx2Vj_S_W8Z2Wzz5dC8BlW3v3GjK3Vpm2tW12qc1_4nNqPSW37_ysn4MhLSqW5P7WqD3Ts7CJW46GNrQ16Jt7XN8wg3vX3HdXyW1TP2n_85bjZXW6R_wq77HvRmG3cn11
https://cmjv804.na1.hubspotlinks.com/Ctc/T9+113/cMjV804/VWkgtQ7jY-HkVWNn-J2WR6RNW8SvcRS4RG1KPN3kz7DQ3q90pV1-WJV7CgTvcW6WMFGs5JRStxW8yFN-D8L5J2wW3VMc417J8mWVW7P22TS4P1VbvW99Tmtq12Q0KDW2MmQDq68C0BQW2PwQ0s6QwM2pW5tw7_B45dgj_W7-_p4n6D8g_2W3xbcZg3jGB7cW9fChhF3dh_8jW5BYYg196Kvv3W3hySFc8kwylmW13LbrW3dBDYNW4VLMVc98887kW3F_MYZ7xxk6fW3ZYRCM1xLB9BVJNNf-3SFgMPW3vQd-y4BVGQMW81_nt47rGkjYW3Nk9SQ5Y0Zy3W3HD-kx8_tVZJMs3CWLpW8CnW69CMN2322llzW4qm8194C_2ZBW8Bfclh8Ymfnl35tP1
https://cmjv804.na1.hubspotlinks.com/Ctc/T9+113/cMjV804/VWkgtQ7jY-HkVWNn-J2WR6RNW8SvcRS4RG1KPN3kz7Dw3q905V1-WJV7CgHN-W3P138t7lzszQW7gq96x6W2fFsW2tMFrf7XdFbWW53cpcc4dczB8W8W4Kym58DTcTN8YgbyrDrsfNW6l3n8g8Q7ndhW3jXmTd1v8hWLW6vtRLj5ZDx9hVqqFg47QbrTGW1cKZM21Tj4NdW65wgkg13GQKHW9bGSbl7flQ1dW72dT7P3l4dptW379BRP9j-q_mW8NgWCv3jT-cHVN3cvB24D4WqW34XpHh61HzNDW1xw6YQ40_xBpW2p7BKy2FMd39W6_09Br12jBP_W5d-jg31f3N2fW24rGm35sv56vW85-FQx7BgWFj3kYR1
https://cmjv804.na1.hubspotlinks.com/Ctc/T9+113/cMjV804/VWkgtQ7jY-HkVWNn-J2WR6RNW8SvcRS4RG1KPN3kz7Dw3q905V1-WJV7CgXgrW3LPK_x64nQJFW6T5NNt5YMSDDW116w0Z1bmYHCW4n-M698CQnF-W8cklY47lNrDqW4wdtNb2_rGkmN398RYQH_qCnW880qMT7ckRMNW2BHsNq8Gnk98W2BsQ551-sdKXW6rgy6C8FJSt1W8QXM1Q1Fx_WjW5Wcf9c4Zz52YW25GCcg6JRjhvW7d_18g7n_p0JW50dzmV4dczbDW33lnhv5F23SxW8TvvFS3fpKqwW1ppwb15Gl-cvW2nvF6P8xstxlN5LSrKnpQF6bW67tdGw3lZFLyW8BnHlv1Zcfd_W2Yl2Y47gl-0q3nxF1
mailto:info@theprogram.org

